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BMJ - 1947



JAMA – 1899 and 1944



Florence Nightingale – 1870s





'Is the patient safe for admission?’…

…may sometimes be a better question than 
‘Is the patient safe for discharge?’ 



Wai et al (2024) (n=32,884)

LOS   1.8 days, 

Falls   2.2 events,   
     

Discharged back to their 
‘home’ not a care home



The Shadow of K2



There is no ‘no risk’ or ‘safe’
There is ‘lower risk’ or ‘safer’

Dr Ben Owens



There is no ‘no risk’ or ‘safe’
There is ‘lower risk’ or ‘safer’

Dr Ben Owens



Why Builds Engagement 
and Cooperation



● We under communicate by x 10 
● Questions do not mean resistance
● Never underestimate the power of 

permission giving

It  Takes Time



Here’s 3
Patient’s time is the most important currency

If you had 1,000 days to live, how many of them would you 
choose to spend in hospital?

48% of people over 85 will die within a year of a hospital 
admission (Clark et al 2014)

Need a compelling story?



One early safe discharge benefits five patients



Followers Need Clarity

Purpose ResponsibilityPlan



Focus on what you 
can control

Explore what’s possible



One step at a time

One step at a time film here



John C Maxwell



Culture change combines hearts, heads and hands 
– in that order!

Hearts

We connect with 
stories – it’s the why

Hands

‘OK, I want to be part 
of this’ – the who

Heads
Strategy is context 

and plans – the what 
and how



Falls Prevention 
Reducing LOS 
Days in hospital 
History taking
Hospital in the home
 

Safer mobility
Giving patients back time
Days away from home
Story sharing
There’s no ward like home

OLD FRAMING NEW FRAMING

Rethinking Our Framing 









Remember: All of us are memory makers….
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Hopeful Thinking:

I have the power to make it so

None of them is free of obstaclesThere are many paths to my goals

The future will be better than the present



People belong when they feel:
1.  Seen & Heard
2.  Connected
3.  Supported
4.  Proud



Manage your energy



Manage your energy

AA = Attention &
Affection 

AAA = Attention,
Affection & Acceptance 

C = Compassion D = Direction



Energises

Depletes



We are, as a species, addicted to 
story. Even when the body goes 
to sleep, the mind stays up all 

night, telling itself stories.
- Jonathan Gottschall,

The Storytelling Animal



We Connect Through Story



Derek Laidler, Professional Lead 
Physiotherapist, (Argyle & Bute), 
Lorne & Islands Hospital, Oban



‘Hope is the conviction that despair will never have the 
last word’

Cory Booker



Perception 
becomes 
reality



Séamus Heaney
Irish poet and Nobel Laureate

We should keep our feet on the ground 
to signify that nothing is beneath us, but 
we should also lift our eyes to say that 

nothing is beyond us.
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